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Insight Report - The Future is Now

LEADERSHIP

LEADERSHIP FROM THE BOTTOM UP

There is a growing sense that national governments

are utterly ineffective at fighting climate change. In this
gap, local action has emerged. There is tremendous
municipal strength in cities around the world, increasing
exponentially, with city after city committing to ambitious
targets. At the same time, local communities are finding
ways to help themselves and help each other, which can
be both liberating and empowering.

In these cases, leadership comes from a collective,
starting the shift from a movement of leaders to a
leaderful movement — not necessarily within the climate
movement but working within their own movements.
The world needs council members and local
representatives, it needs teachers and engaged

citizens in everything from local associations to

party politics to become community canvases.

EIT Climate-KIC is Europe’s
leading climate innovation
agency and community,
supporting places and
industries bridge the

gap between climate
commitments and

current reality.

This is one of ten insights
derived from a series of
conversations hosted by
EIT Climate-KIC. Thinkers
and practitioners from
multiple disciplines
discussed emerging trends,
challenges, possibilities
and implications for
climate actions.

“The moral arc of the
universe is bending
towards justice even

as we see the last gasps
of authoritarianism.”

“A generational shift has
to happen. It is hard to
image the kind of change
we are talking without
articulate individuals
who can communicate

in different ways.”

“We need to act with
different speeds and
different lanes. We are
at an emergency point
for a leadership-based
movement.”

[still] work with obsolete

comfort zone...and that
can spill over.”

“In the fast lane, we must

structures and to get four
or five leaders of significant
portion to step out of their
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TRANSFORMATIVE LEADERSHIP CAPAGITY

Organisations that are in the business of building
capacities to learn from systems thinking to catalyse
transformation can use that ability to build a new
type of leadership. How can organisations work
deeper into the influencing of business leaders,
policy-makers and emerging community leaders,

by building the capabilities and mindsets to see the
world in systems rather than siloes, and to work with
innovation as deep learning from experimentation
and place-based engagement.

SUPPORTING A LEADERFUL MOVEMENT

Organisations working on the ground have a unique
opportunity to support leadership within and across
communities, enabling new kinds of climate leaders
to emerge in local contexts. The impact of instant
human-to-human communication through digital
media often reinforces anger and fragmentation.

How could we counteract that, by working with
leadership grounded in community groups, better
tapped into local challenges and opportunities, crucial
to building empathy, trust and collective action.




