
 

 

 

 

Procurement Advertisement 
 

Contract Details 

Title Salesforce Org mapping, consolidation and reimplementation 
Short description Consolidation of Climate-KIC’s two Salesforce orgs. The old org has grown organically 

over the years and needs consolidation. The new org has a grant management platform. 

Proposed type of contract Framework Agreement with Statements of Work 

Type of process Request for Proposal 

Legal entity Climate-KIC Holding B.V. 

Contract duration  12 months plus option to renew for a further 12 months at EIT Climate-KIC’s discretion 

Brief summary of 

goods/services to be provided 

Work includes workshopping with the 4 most impacted teams to understand their 

current uses and required functionalities in Salesforce. 3 of these teams are using what 

we call the ‘old org’ and 1 is using the ‘new org’. These workshops will lead to a proposed 

target architecture (or technical design).  

Afterwards, there will be 3 additional phases: 1) consolidation of key functionalities and 

objects in the ‘old org’ (i.e. Accounts, Contacts, Opportunities); 2) consolidation of other 

functionalities in the ‘old org’ (digital experiences, automations, etc.); 3) migration and 
merging of the two orgs. 

 

Timeline 

Receipt of expressions of 

interest 

17th July 2024 

Date EIT Climate-KIC will send 

bid documents 

12th July 2024 

Deadline for receipt of 

proposals 
25th July 2024 

Proposal must be valid for 6 months 

 

Contact details to register your interest 

Contact person Marcus Chiri 

Contact person’s role Digital Transformation Orchestrator 

Email marcusvinicius.chiri@climate-kic.org 

 


