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@ Welcome

“*Why are we here?"

“What are we going to do today?”

*How are we going to work together?"
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@ Climate-KIC

Setting up the Scene: Why are we here?

Providing you with understanding and practical tools to facilitate and harvest participatory
conversations as part of the upcoming Erasmus plus workshop sessions

Specifically, we will explore:
- Why is cocreation important
- Why facilitation is needed
- How to identify what successful facilitation looks like
- How to navigate conflict/difficult conversations
- The practical tools and concepts available to you

Co-funded by the
European Union
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16:00

4SS Learnings

The Art of Organising,
Hosting and Harvesting
Systemic Perspective
Levels of Listening
Setting the Container
Harvesting Matrix

Breath of Design
Powerful Questions

Practice

Group work

Co-funded by the
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Your Facilitators Meta Harvester

Urska Zupanec
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Kate Martin Inna Chilik
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Timeline

Day 1 — PARTICIPATORY CONVERSATIONS 215t August —

/’ CTL
49
3h

How we create spaces for participatory conversations that matter?

Day 2 — MEANINGFUL DISCUSSIONS 22 August —

How do we lead meaningful discussion and capture tangibly learning and insights?

Our timings are o8

always 10:30-12:30 CET @ ‘::.
(eit ) cimate KIS
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Q Zoom

3 Mentimeter
Microsoft Word




What we ask from.you:

We're learning, too!
Please have patience if there's
technical bugs.

Please stay on video when you can

Add your questions in the chat as they
arise

Confidentiality as a rule

OEIJC Climate-KIC

Be yourself, be honest
Be present

Be your own facilitators for group work
(breakouts)

Notice and take care of your needs
(also: voice them)

Funded by the




. Check-in

OElt Climate-KIC
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@ Clirmate-<iC
Gradient 1: | like being hosted when... ©

f(?

the facilitator is N the facilitator
attuned to the PR Ve T YR.Q@. ....... (Prerenmennnnnaisinnees > sticks to the
emergent needs in agenda to drive
the room results

Co-funded by the
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@ Climate-KIC
Gradient 2: | think it's the role of the facilitator to.. Q

< <>

admit their bias, | \/ 2 be as neutral and
and be an GCtIVE‘ i veensunn Urska Zup ...................................... ri'.J....ﬁﬁ....Q..-.‘ﬁi...eﬁr....x beh‘rnd the
part of the scenes as
conversation possible
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Gradient 3: | think.. E) rrecencc

people it's the role of the
(participants) TR RS s T e m ....... S PRRNIY SV A "V > facilitator to
need to create make the space
together a safer “safer”
space

Co-funded by the
European Union



What makes you feel well 'hosted'?

9 responses

Positive vibe from MC.

When everyone feels
they can contribute.

being aware of time

When the host really
promotes active listening.

Attitude of the MIC

Active participation

To start on time and
make a positive
athmosfere from the start

i Mentimeter

When everyone is invited
to participate, speak,
share...

Motivated facilitator

» O



Teach

*Why participatory spaces?”

"How we show up as facilitators and harvesters?”

"How can we create safer containers and hold spaces for group
conversations that matter & learn together?” —
*How do we step into difficult and complex conversations and notice
power dynamics?"

Co-funded by the
European Union
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To choose a To hold the space N o
method that fits and notice power @ Climate-KIC
Acknowledgements dynamics

To create conditions

so people can To be of
gather and relate .
service

To respond
to a Need

4

To gather and
(4
-

Use our
perception to
make meaning

Organising Planned and

emergent
(4

Bring to life
and carry on

(4

nded by the
(ropean Union



Fundamentals of Facilitation

i B W=

Why do we need participatory spaces?
Interior state and Levels of Listening

Setting the container, principles of collaboration and ways of working

Understanding your participants, their needs and power dynamics
Outcomes (tangible and intangible) and Harvest

@ Climate-KIC
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] @ Climate-KIC
Indian Parable

SIX TS A FAN!
BLUND )
MEN
Once there was a mysterious commotion
outside the ancient city walls. Thus, six
blind scholars were sent into the night.
Each returned with a different description; M's A seere! 5 b rore!

a giant snake, a tree trunk, an enormous
leaf, a stone wall, a rope.

Depending on which part of the elephant
they had been able to grasp.

Co-funded by the
European Union
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The Predictable World
{;’ “‘U_\ﬂ « Analysis
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STEM

EGO-logical Parts

Linear
Language
Separate
~ , Hierarchical
A Y Ordered system
— y "~ Mechanistic
”‘ %:\W Reductionist thinking
Newtonian science
’%.-k?@ -5 Control and domination
Modernity
. "Age of Reason"
Left Brain - cotumeaty v
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The VUCA World

Creativity
Intuition
Imagination

O-logical "

Circular and cyclical |
Feelings
Connected

¥, iy T b Decentralised

y : - Organic ¢
Y’ ¢ %T b T Holistic/ thinking in systems
[ & »+"‘ Quantum physics
WYX “Interconnectedness and humility
Metamodernism
"Age of Holism"

- L]
Right Brain Co-funded by the
European Union
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From EGO-logical to ECO-logical mindset

There is one reality

Complicated

Objective

EGO-logical Stable/ static

éo@ )‘\ True or False?

N Right or Wrong?

f}\‘ 'Y" This or Not-this
S AN Y
&Q'Q i~ q\y

Y e A _
P@KT AP There is a Problem

Solution: to Avoid, Fix it, Correct, Educate, Punish

We need clear and prescribed rules and milestones
in order to ensure quality outcomes

Control the outcomes

Crisis is Destructive

Traditional — Classic — Reductionist - Mechanical

There are multiple realities
Inter-subjective
Dynamic / adaptive

O-logical
Humans as part of the whole

Works or doesn't work? - \
Make sense or doesn't? » WU § MW

This and Not-this; this and that, neither this or neither that, a Ny -k ﬂ‘a .
bit of this and a bit of that; sometimes this sometimes that.

L 4 .‘}‘r f
There are no Problems / Only Patterns “

Way: to Learn, Evolve, Grow, Self-organise, Adapt

We need clarity of purpose and principles-based guidelines — RADICAL
COLLABOTATION with all life (humans with nature)

Lean intro experimenting, influence the conditions that create better
outcomes, allow for emergence
Crisis is an opportunity

Quantum - holistic — S\[StEITIiC — participatory,

parts, linear, control, define, measure — Quantify

circular, relationship, all is flux — Qualify



WHY do we need (E0) cimare s
Facilitation? | ©

f l"‘g’o s T

RDERED

Facilitation has a vital role to enable learning
and insights to surface, helping to -

y —

I\ P
) o . . = b
« Navigate complexity in climate action *\ hiEws
s kSoLT
. . . ) \ T
* Harness collective intelligence ws I N AR AT
24 Y% ; e

« Enable strategic decision-making

« Embrace change and adaptation

Vounne Y w Compix

* Support emergence and . S0
. YA E\OIVE
interconnectedness ® m:g;g{‘mw < '\\ (ING " RAPIDLY
: : Iy 112
«  Cultivate thought leadership g;*ﬂﬁﬁ“w gé?\:‘g ot
\B .
« Illuminate the diversity of possibilities \ ;,}‘f}';‘ﬂ‘é%olt A
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“The success of an
intervention depends on
the interior condition of

the intervener.’
—Bill O'Brien.

Funded by the
European Union




@ Climate-KIC

Levels of Listening

@ POWNLOAPING A BUBBLE

O DEBATE P @ ADAPTIVE

“~/__® DIALOCVE \5\ REFLECTIVE

. COLLECTIVE
) CREATIITY/ GENERATIVE
~ 77 PRESENCING

Co-funded by the
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@ Climate-KIC

Levels of Conversation

DOWNLOADING Saying what they want to hear BUBBLE SYSTEM
Talking nice Polite conforming Not seeing
DEBATE Speaking from what | think REACTIVE SYSTEM
Talking tough Diverging views Me vs. You

DIALOGUE Speaking from seeing myself from the whole REFLECTIVE SYSTEM
Reflective inquiry From defending to inquiry Reframing

COLLECTIVE CREATIVITY Speaking from what is moving through GENERATIVE SYSTEM
Generative flow Co-creative flow Regenerating

Co-funded by the
European Union



(eit Climate-KIC

The purpose of intentionally creating a container for
the conversations that matter — a safer space —

Is to create a supportive and non-threatening
environment where everyone can feel comfortable
and confident expressing themselves without fear of
discrimination.

Funded by the
European Union




@ Climate-KIC

What do we need to pay attention to?

= Written, transparent principles support participants in
accessing deeper levels of listening and conversation

= (Group agreements
= Understand the needs and agendas of your participants

= Acknowledge power dynamics and create possibility for
various ways of contributing

Co-funded by the
European Union
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Art of Harvesting
i o . »

°0° @ wmorn? (@ ko

OV HAKVESTING ¥oR . ™
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Harvesting Matrix

‘Eit Climate-KIC

AGREEMENTS What social
capital is being
WORKGROUP co-created?
LEARNINGS
NETWORKING

» —1L
What concrete E0/s Y
outcomes is the i ?ICWR’ '
group producing? ~
‘ REPORT
Ptg”
D <
PICTURES
MINDMAPS
What would NOTES

individuals take
with them after
the workshop?

> INTANGIBLE u

INFORMAL THIS WILL ENSURE THF
(ONVERSATION il
LEARNINGS
INDIVIDUAL What embodies
REFLECTION JoURVALING experiences could
v individuals take

with them?

Co-funded by the |
European Union Ry
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Group 1: Facilitators

How can we create conditions for
meaningful group conversations?

Objective:

To collaboratively develop a set of
principles that will create a
supportive environment for

meaningful and effective group
conversations in your workshops.

Outcome:
Produce a list of 5-7 principles

Process

Step 1: Individual
Reflection
(5 minutes)

Step 2: Group

Discussion and
Brainstorming
(10 minutes)

Step 3: Refining
Principles/
Outcomes

(4 min)

Step 4: Choose
presenter (1 min)

@ Climate-KIC

Group 2: Harvesters

= What tangible and intangible

outcomes should we design for?

Objective:

To collaboratively identify and
categorize the tangible and
intangible COLLECTIVE outcomes
you want to achieve and harvest
during the workshop, using the
Harvest Matrix.

Outcome:
Produce a list of 3-4 outcomes
that would feed into the Harvest

Template
Co-funded by the -
European Union



Practice 1
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E&) Teach

Breath of Design
Powerful Questions

OElt Climate-KIC

Co-funded by the | """
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@ Climate-KIC

The Breath Pattern 5. Time to sustain
uncomfortable
1. Inviting perspectives 3. In.viting
diverse people to EMERGENCE Communllcty tOtI:nake
the conversation é‘, WAA AR sense together
o A
| J
- Solutions will
Process starts . @ be decided
here > " together

/

And engagement
levels will be
entirely different

Co-funded by the
European Union

SUSPENDING
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@ Climate-KIC

The Art of Powerful Questions

= Powerful questions are inquiries that catalyze insight, innovation, and

What are they action
and why are they '
important? = These questions are crucial for engaging participants, sparking creativity,

and driving effective discussions.

= (Good questions stimulate deep thinking, curiosity, and dialogue.
Why Focus on

Questions? = They help avoid meetings that feel tedious by engaging participants.

= Powerful questions can lead to breakthrough thinking and solutions.

What Makes a = (enerates curiosity and energy.

Question = Stimulates reflective conversation and invites creative thinking.
Powerful?

= Surfaces underlying assumptions and opens up new possibilities.
= Stays with participants and evokes further questions. eoumaud iy [

European Union L,




@ Climate-KIC

Crafting Powerful Questions

Construction

Assumptions

Focus on the use of open-ended words like What, How, and Why.
Avoid yes/no questions; they limit conversation

Be cautious with "why" questions as they can provoke defensiveness
unless asked with genuine curiosity.

Tailor the question’s scope to the needs of the situation.

Ensure the question aligns with the goal of encouraging dialogue rather
than merely seeking answers.

Be aware of implicit assumptions within questions, and use them to shift
perspectives.

Co-funded by the [N
European Union L,




@ Climate-KIC

Examples of Powerful Questions

"What possibilities exist that we "What can we learn from what has
haven't thought of yet?" happened?"

"How might we achieve this goal
together?"

"Why do we prioritize certain voices or perspectives in our decision-making
process, and how might shifting that focus create new opportunities for
innovation?”

Co-funded by the
European Union




@ Climate-KIC

Examples in Action: From Limiting to Powerful

Why It's Limiting Why It's Powerful

This yes/no question Encourages reflection on
Are you satisfied with our stops at surface-level <Fyi both positive aspects and
current project outcomes? satisfaction without outcomes have been most satisfying, |EENSEEESN growth, leading to

exploring deeper issues. and what could be improved?" constructive dialogue.

"What aspects of our project

Focuses on blame and

"Why did this strategy may provoke
fail?" defensiveness.

Shifts the focus to learning
and future improvement,
fostering a more open and

"What can we learn from this

strategy, and how can we apply those
lessons to improve our approach?" positive discussion.

Co-funded by the
European Union




Examples in Action: From Limiting to Powerful

Why It's Limiting

"Why is/is the current
accreditation system

The phrasing suggests
that the system is
inadequate, potentially
leading to a defensive or
negative response.

inadequate (mode of
accreditation - ECHE
charter, consortia)?"

"Is the range of activities
(different types of
mobility, combined

intensive programmes,

This yes/no question
limits the depth of
discussion and may not
invite a full exploration
of needs.

collaborative
partnerships, etc.)
sufficient to meet the
needs of tertiary
education institutions?"

"How can the current accreditation
system be enhanced to better serve

the needs of tertiary education
institutions?"

"In what ways can the range of
activities be expanded or adapted to

better meet the evolving needs of
tertiary education institutions?"

@ Climate-KIC

Why It's Powerful

This reframing encourages
participants to think
constructively about

improvements rather than

focusing on inadequacies.

This encourages a more
open discussion about
potential enhancements
and adaptations to the
programme.

Co-funded by the
European Union




@ Climate-KIC

Examples in Action: From Limiting to Powerful

Why It's Limiting Why It's Powerful

The question could lead
This invites participants to

"How appropriate are the

" to a narrow discussion . . .
Ievgls of mobility amounts bout the Whgt adjustments to the mobility think creatively about
- is the current way of appropriateness of the funding model could better support potential improvements to

the needs of participants and the funding model.

calculating on a daily or current system rather
institutions?"

monthly basis than exploring
appropriate?" alternatives.

"For all the challenges and . : : :
colutions identifiid t While it ca’_cegonzgs "How can we effectively address the This version encourages
i : where solutions might identified challenges and implement thinking about
which level should they be be applied, it may limit . 58> P collaborative approaches
addressed: European thinking to predefined solutions SCroSS d!ffer_ent. levels and synergies across levels
(programme), national levels of action. (European, ngtlonal', institutional) for rather than limiting the
maximum impact?” discussion to a specific

(system) or institutional
level?"

level.

Co-funded by the
European Union




1Eit Climate-KIC

The Breath Pattern 2. Integrating
Insights
1. Expanding 3. FtJACU§Ing on
Perspectives EMERGENCE ction

Decision-Making Questions:

Exploratory Questions: Sense-Making Questions:

"How do these different !
ideas or perspectives
begin to fit together?”

"What specific actions do we
' need to take to move forward?"

"What stories or experiences
can you share that relate to

our focus?” 7
Open-Ended Questions:

"What assumptions might we

]
Prioritization Questions:

Possibility Questions: p [ 4 "Which ideas or solutions

"What new solutions or should we prioritize?”

be holding, and how could they 0,0 ideas are starting to take "What are the most critical
be challenged?" &% shape? steps we need to take right
@ now?"
Allow for Chaos Co WAV p N Drive Towards Clarity
SUSPENDING
our judgement

Co-funded by the
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@ Climate-KIC

Practice: Reframing Questions

= Work in small groups to review and refine both the overarching questions and the specific
questions related to the assigned topics (Systemic Approach, Implementation of
Projects/Activities, and Funding), using the principles of Powerful Questions and the Breath
Pattern (divergence, emergence, convergence).

= Purpose of the exercise: “To sharpen and refine the given questions so that they become more
powerful, fostering deeper reflection, dialogue, and actionable insights.

= Splitinto three groups, based on the following topics:
- Group 1: Systemic Approach
- Group 2: Implementation of Projects/Activities
- Group 3: Funding

Co-funded by the
European Union



@ Climate-KIC

Practice: Reframing Questions

PROCESS

Step 1: Review of Overarching Questions:

- What works, what needs to be kept?

- Whatis not working, what needs to be changed, what needs to be fixed?
- What solutions would you propose if there were no restrictions?

Step 2: Refine the overarching questions, aiming to enhance their effectiveness in generating
insightful dialogue and actionable outcomes, with a clear flow from divergence to convergence.

Step 3: Review each specific question. Identify if it is divergent/ emergent or convergent
question. Refine the question using the criteria for powerful questions.

Step 4: Choose presenter who will share your discussion and outcomes in the plenary.

Co-funded by the
European Union



Practice 2

FACILITATIN
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% Check-out

OElt Climate-KIC
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“What stood outto  ™em
me tOday.? B EH! E
What curiosities :




@ Climate-KIC
Check-out Q

stood out: harvest

stood out; flow from divergence to convergence

stood out: breath pattern and making the right questions

curiosities: dive into chaos of diamond of participation (how to avoid kamos)
"Yes and" mindset stood out!

Stood Out: Harvesting matrix, indian parable and levels of conversation and listening
Breath pattern - stood out but also still curious about it

Co-funded by the
European Union
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FACILITATING AND HARVESTING FOUNDATION

Training
o2 MEANINGFUL DISCUSSIONS
"How do we lead meagsiingful discussion -
22nd August 2024 and capture tangibl%arninﬁhd : e
Co-funded by the  jnsjghts?" ‘-—f ’ N ﬂ
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Timeline

Day 1 — PARTICIPATORY CONVERSATIONS 215t August — / OIS
How we create spaces for participatory conversations that matter? | @
L

Day 2 — MEANINGFUL DISCUSSIONS 22 August —

How do we lead meaningful discussion and capture tangibly learning and insights?

Our timings are o8

13:00-16:00 CET © B
Elic Climate—'lglm_c}'k{

Co-funded by the | """
European Union e




@ Welcome

“*Why are we here?"

“What are we going to do today?”

(eit Climate-KIC
Co-funde the




@ Climate-KIC

Setting up the Scene: Why are we here?

Providing you with understanding and practical tools to facilitate and harvest participatory
conversations as part of the upcoming Erasmus plus workshop sessions

Specifically, we will:

- Deepen your understanding of the chosen workshop tools (Appreciative Inquiry and World
Café), with practical test run

- Review Harvest Template Examples

- Reflect on own journey as facilitators and harvesters

Co-funded by the
European Union
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|16:OO l

Harvest
Template

Agenda

Feed
Forward

= Test Workshop
Scenario

= Appreciative
Inquiry

=  World Café

Co-funded by the
European Union




@ Climate-KIC

Feed Forward — What did we learn yesterday?

Co-funded by the
European Union



. Check-in

OElt Climate-KIC
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@ Climate-KIC

= Sharesa
meaningful story,
speak from your
heart and with
intention.

-

(Tatt)
)
|
R ="

STORYTELLER

= e ‘;. 4
WITNESS HARVESTER

= Listens deeply and
offers back the "gems” essence of the story
of what the storyteller (takes notes).
<hared. Guropean Union [

= (apturesthe




@ Climate-KIC

Trios

= Tell a story of a beautiful failure as a facilitator/

harvester.

= \What did you learn?



E&) Teach

Appreciative Inquiry

(eit Climate-KIC
Co-funde the




. . . @ Climate-KIC
Appreciative Inquiry

= Appreciative Inquiry (Al) is a
strategy for intentional change

—oY , DISCOVERY
that identifies the best of ‘'what > Appreciate
C, what is
is' in order to pursue dreams / \

and possibilities of ‘what could

be. D[P“HE\, t lmEF'\EhuTu{'
u . . . wha : In
It is an intentional move away "-:;;-ﬁ ie might be

from the ‘problem-based’

perspective towards a e

cooperative search for DEWW /
) ) Determine wWhat

strengths, passions and life- Chould be %

giving forces that are found
within every system.

Co-funded by the
European Union
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E&) Teach

World Cafe

OElt Climate-KIC
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@ Climate-KIC

World Cafe

= The World Café is a powerful process for
engaging people in conversations that matter,
co-created by Juanita Brown and David Isaacs in
1995. It is a great way of fostering interaction
and dialogue and surfacing the collective
wisdom of groups of any size. It is most effective
with large groups.

= Assumptions

- People already have within them the wisdom
and creativity to confront even the most
difficult challenges

- That the answers we need are available to us
- We are wiser together than we are alone

Co-funded by the
European Union



@ Climate-KIC
World Cafe Design Principles ©

1) Set the Context

2) Create Hospitable Space

3) Explore Questions that Matter

4) Encourage Everyone's Contribution

5) Connect Diverse Perspectives

6) Listen Together for Patterns & Insights

7) Share Collective Discoveries

Co-funded by the
European Union



@ Climate-KIC

World Cafe General Flow

1) Setting

2) Welcome and Introduction
3) Small-Group Rounds

4) Questions

5) Harvest

Co-funded by the |EECEEES
European Union




@ Climate-KIC

World Cafe Materials

= Small tables, preferably round (for 3-4 people)
= (Chairs for participants

= Tablecloths/ Harvesting Template

= Flip chart paper for covering the tables

= Markers/ pens

= Flip chart or large paper for harvesting collective
knowledge or insights

= Posters showing the Café Etiquette
= Postit notes
= Materials for harvesting

= Table decorations (e.g. flowers, candle or
something representative of the context)

Co-funded by the
European Union
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@ Climate-KIC

LISTEN
TOGETHER
FOR DEEPER
INSIGHTS &
quesTions

Co-funded by the
European Union



World Cafe @) e
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"What core elements should be prioritized in
50 Slovenia’s position on the future of the
Erasmus+ programme for tertiary education
to ensure it effectively addresses current
and future needs?"

Co-funded by the
European Union



E&) Teach

Harvest Templates Examples

OElt Climate-KIC
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| 3
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@ Climate-KIC

Harvest Examples: Online

| LEADERSHIP ©  (OMMUNITY —
Success sleries ;

G What would Europe! the world need an
I/ Il SR, .. organisation like Climate-KIC to focus on?
‘ What do you think Climate-KIC should do
with its expertise and experience in
systems innovation, climate
entrepreneurship, capability building and
learning for the next 7 years?

HTENG . GEOGRAPHIEZ

- d PAST

KNOWN new developments WEAK SIGNALS and their effects :
Peitierag & Learaing A
- PRESENT (APABILITIES
{ How are the priorities and needs for — —
] climate action and intervention
- changing? What will matter mostin oy
= the next 10 years for innovation to :
:-_ . address? _— _
UNKNOWNS
Co-funded by the

European Union




":C? Suggested Flow of the
Workshop
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@ Climate-KIC
| DO ART: 10th Knowledge Platform Consultation &

Intention:
. . . | REPUBLIKA SLOVENIJA .
= The intention of the workshop is &~ MINISTRSTVO ZA VISOKO $0LSTVO, -
to engage participantsin a ZNANOST IN INOVACIJE

. . CME 1us
collaborative exploration of the

future of the Erasmus+ 10. posvet Platforme znanja
programme for tertiary education - P J

in Slovenia. »Erasmus+: Kje smo in kam gremo?«

= The aim s t ther di 2. september, 2024
€aim I_S 0 ga e_r lverse Grand Hotel Portoroz - LifeClass Hotels & Spa, Obala 33, Portoroz
perspectives, identify key Moderatorja: BoZidar Grigi¢, CMEPIUS & Ur&ka Zupanec, MVZI

challenges and opportunities, and
co-create actionable solutions
that will inform the development
of Slovenia’'s position paper for the
Erasmus+ programme.

Co-funded by the
European Union



@ Climate-KIC
| DO ART: 10th Knowledge Platform Consultation &

Desired Outcomes:

= Tangible-Collective Outcomes: = [ntangible-Collective Outcomes:
- Report with concrete action points - Sense of co-creation
- Harvesting templates - Menti feedback on experience
- Mentimeter feedback - Collective commitment
- Input for position paper - Enhanced trust
- Minutes of the event - Shifts in mindsets
- Sketchnotes - Increased awareness

Co-funded by the
European Union
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| DO ART: 10th Knowledge Platform Consultation
Agenda:

11:30 - 11:40: Introduction & Setting the Context

- Brief overview of the workshop's aim, the importance of participant contributions and principles, and
agenda and methodology.

11:40 - 11:50: Explanation of the Workshop Process

- Overview of the structure: three rounds of discussions, different context (Systemic Approach,
Implementation of Projects/Activities, Funding) with a focus on different aspects of the Erasmus+
programme and workshop etiquette.

11:50 - 12:15: Consultation Café Round 1

12:15 — 12:40: Consultation Café Round 2

12:40 — 13:05: Consultation Café Round 3

13:05 - 13:20: Harvesting & Synthesis

- Table hosts share key insights from each round. Sketch notes and templates are completed.
13:20 - 13:30: Closing & Next Steps

- Summary of key outcomes, next steps, and closing remarks. Collection of Mentimeter feedback. “tropean tnion -
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| DO ART: 10th Knowledge Platform Consultation

Format:

Combination of both World Cafe and Appreciative Inquiry > Conversation Café

6 groups in one room > 2 groups for each of the 3 contexts (Systemic Approach,
Implementation of Projects/Activities, Funding)

Participants start in one table and decide who is going to be Table host (who would stay for the
duration of all three rounds) and Table harvester — filling up the Harvest template for the round

Participants discuss all three questions in the given context for the round

In the end of the round the Facilitator asks Table Hosts to stay, and the rest of the participants
find a new table with a different context

Table host at the start of the Round 2 briefly recaps the conversation in the first round, group
decides on the Table Harvester for the round and had the conversation, building up on what the
previous group has discussed, deepening the conversation

The process is repeated for the Round 3 cotnces v [N
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| DO ART: 10th Knowledge Platform Consultation

Roles:

Facilitator: Leads the workshop, introduces the process, keeps time, and ensures that the
discussion stays focused and productive.

Conversation Café Table Hosts: Guide the conversation at each table, ensure everyone has the
opportunity to contribute, and help synthesize discussions for reporting back to the larger
group.

Harvesters: Responsible for capturing key insights, completing harvesting templates, and
creating sketchnotes.

Participants: Engage actively in discussions, share experiences and ideas, and contribute to the
co-creation of the workshop outcomes.

Technical Support: Manages Mentimeter, handles AV equipment, and supports the collection of
digital feedback.
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| DO ART: 10th Knowledge Platform Consultation &

Timeline:

= 2h workshop between 11:30 and 13:00

= There's a 30 min break before the workshop

= Ensure that participants know where to go in the end of the previous session
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Consultation Café

Test Run
Round 1 and 2
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Practice: Consultation Cafe

PROCESS

Step 1: (Round 1) Go to your context group with whom you have been refining the questions.
|dentify Table Host and Harvester for the round.

Step 2: Have a conversation using the refined questions with the focus on the assigned context
(Systemic Approach, Implementation of Projects/Activities, Funding)

Step 3: Host stays in the room and the rest of the participants move to a different room with a
different context. Please split in between the other two context, don't just move as a whole
group into another room.

Step 4: (Round 2) Host briefly summarises the discussion from the Round 1 using Harvest
captured by the Harvester of the round. The group identifies new harvester for the Round 2.

Step 5: Have a conversation using the refined questions with the focus on the assigned context.
Step 6: Come back to Plenary and share your experiences as Host, Harvester and Participants.
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Feedback and Reflection

= QOpen and constructive feedback from all roles.
- What worked well?
- What could be improved?

- How did the experience align with or differ from expectations?
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Check-out Q

= Mastery: where can you say that you have grown in confidence
and competence, in either a “small” or a “big” way?

= Mystery: what is the biggest question that you are still holding
as you leave this training, and what is the potential there?
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Facilitation Tips $#1

v" Create a Safer Space and Promote Diversity of Thought: Foster an environment
where participants feel comfortable sharing their experiences and ideas. Emphasize
that every perspective is valuable and contributes to our collective learning.

v" Foster Active Listening: Encourage participants to listen actively to their colleagues,
building on each other's ideas and providing constructive feedback.

v" Create Balance Between Presentations and Discussions: While presentations can
provide valuable information and set the stage for deeper exploration, ensure
there's ample time for discussion. Use presentations as a springboard for discussion
rather than the main focus.

v" Foster Innovation and Tap into Playful Creativity: Encourage participants to think
creatively and beyond conventional mind-traps. Challenge them to consider new
possibilities that could advance the learning journey.
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Facilitation Tips #2 ©

v" Prioritize Collaboration: Highlight the importance of working together across

different functions and teams. Encourage participants to think about how
collaborative efforts can contribute to our collective growth as a learning ecosystem.

Capture Insights and Design for Harvest: Actively capture the key discussions, ideas,
and action plans that emerge during the session. Whether through note-taking,
digital tools, or visual recording, make sure these insights are recorded for future
reference and action.

Design-in the Time for Digesting and Reflection: Be attentive to the group's energy
and dynamics. Integrate deliberate pauses and reflection periods into the agenda to
allow participants to process the information and discussions. Encourage
participants to use this time to think about how the information resonates with their
experiences and what actions it might inspire.
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Resources

= The Art of Powerful Questions booklet - with gratitude to Eric Vogt, Juanita Brown and David
|saacs:

https:/drive.google.com/file/d/18rzcMmO3mMXuE3zsrBEnhwg\/DJUYgv _|/view?usp=sharing

= A global resource for hosting conversations around questions that matter in both for-profit and
nonprofit settings: www.theworldcafe.com

= \World Café Hosting Toolkit: https:/theworldcafe.com/tools-store/hosting-tool-kit/

= A Quick Reference Guide for Hosting World Café: https:/theworldcafe.com/wp-
content/uploads/2015/07/Cafe-To-Go-Revised.pdf

= Appreciative inquiry commons: https:/appreciativeinquiry.case.edu/

= Appreciative inquiry Europe network: http:/aicommunity.net
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